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Coastal Action Zone Local Action Group (RDPE)
EXPRESSION OF INTEREST FORM Guidance Notes
If you think you may have a project which qualifies for a grant through this funding route please complete the Expression of Interest form referring to these guidance notes.
This is the first stage of the process and this is not a formal application for funding. The information received in the Expression of Interest will enable partners on the Local Action Group to reach an initial view as to whether your project may be suitable to apply for RDPE/LEADER support.

1. Background

Delivering the new Rural Development Programme for England (RDPE) through the LEADER approach provides the opportunity for an integrated approach to rural development and delivery in the Coastal Action Zone area.  The funding available will be delivered through the Local Action Group (LAG) made up of representatives from partners in the Public and Non Public sectors. 

The Expression of Interest form will identify if your project is eligible to proceed to full application stage where additional detailed information will be requested.  If applications exceed the funds available then priority will be given to projects that can demonstrate the most benefit to the rural economy of the Coastal Action Zone area.  

The CAZ Local Action Group’s vision is to; ‘Build a sustainable future through realising the natural assets of an undervalued coast’. The main aims being to; address economic underperformance and issues of seasonality whilst enhancing the distinctive landscape. 
2. What type of project may qualify for grant support?

We are seeking to fund projects that are innovative and support the CAZ vision and Local Development Strategy objectives which are detailed below.
Objective 1: Productive Coastal Landscapes - up to 50% grant
Measure 311 - Diversification into non agricultural activities 
Helping Agricultural, Horticultural and Forestry land based businesses on the regional coastal strip to find new income streams through strategies to increase their viability.
Eligibility

Support under this measure will only be available to members of a farm household which is defined as follows:
“a natural or legal person or a group of natural or legal persons, whatever legal

status is granted to the group and its members by national law, with the

exception of farm workers. Where a member of the farm household is a legal

person or group of legal persons, that member must exercise an agricultural

activity on the farm at the time of the support application.”

Activities that could be supported: Grants towards; capital investment, start up revenue costs, market research studies, marketing support, technical skills acquisition, bespoke training and technical support. 

Objective 2: Enhancing Coastal Competitiveness- up to 50% grant
Measure 312- Support for the creation and development of micro businesses 

Stimulating and supporting new and developing business growth within the coastal region.
Eligibility: New and existing businesses with less than 10 employees and an annual turnover of less than 2 million Euros
Activities supported: 
· Development of retailing, recreation and creative industries, encouraging the development of products linked to our unique landscape.

· Environmental technology development related to and using the sea and other unique landscape resources of the coast.

· Renewable energy and energy conservation resource development 
Objective 3:  A Quality Coastal Destination- Up to 100% grant

Measure 313- Encouragement of tourism activities   

Working to develop distinctive coastal activities in the context of festivals, expansion of rural enterprise and interpretation of key sites with the emphasis on diversification and quality enhancement and marketing of the tourism and developing the cultural offer on the coast. In particular supporting the development of a complementary offer to the traditional seaside experience
Activities supported: 

· Development of information, signposting and interpretation facilities for key destinations,
· Schemes to open up and enhance access to coastal countryside assets, 
· Marketing of land based (distinct from traditional “sea side”) tourism opportunities, 
· Networking and best practice schemes for tourism businesses on the coast 

Objectives 4: Cherishing Coastal Capital – Up to 100% Grant

Measure 323-Conservation and upgrading of the rural heritage

Creating sustainable employment and visitor interests that focuses on the unique “natural coast” and cultural offer that helps to develop a quality tourism experience.
Activities supported; 
· Small scale grants to assist with the enhancement of the unique buildings and character of the coastal area, including; repair, physical interpretation and sympathetic capital adaptation of historic buildings and earthwork archaeological sites, in line with sound conservation principles. 

· Research studies to identify current information available on the historic coastline 

· Open up access to historic sites for interpretation

· Conservation-led regeneration activity which gives added value to existing communities as well as provide interesting locations for visitors - increasing the 'quality of life' for both residents and tourists

Objective 5: Building Coastal Capacity – Up to 70% grant

Measure 331- Training and information- Diversification into non agricultural activities, supporting micro businesses, tourism activities, conservation and upgrading of the rural heritage.
Encouraging provision of training and skills development to assist long term sustainability in the area for those involved in diversification and tourism activity, Micro business development, conservation and upgrading of the rural heritage. In particular projects that addresses the issues of low levels of achievement and the out migration of young people.
Activities supported: 
· Skills development and training that addresses specific business and technical skills, innovation and quality improvement within the rural area for micro enterprises, tourism and diversification from agricultural activity, conservation and heritage. 
3. What costs can grant support cover ?

Listed below are some examples of the types of costs that grant support can cover. It is advisable to discuss with the LAG Manager the costs your project is likely to include to check they are eligible. 
Examples include:
· Capital Investment (Machinery, equipment and other capital costs)

· Start up revenue costs
· Restoration and upgrading of cultural or environmental heritage features
· Market Research and Feasibility studies 

· Technical Support
· Marketing support (product development, branding and design costs)

· Interpretation Materials
· Training

Grant funding will not support:

· Costs incurred before the contract is approved

· Costs connected with leasing contracts, interest refinancing, overheads/insurance costs

· Costs involved in the purchase of production rights (quotas). Livestock or for annual plants and their associated planting costs.

4. How much grant support can I ask for?

· This funding is subject to European Union rules on State Aid and fixed maximum grant rates for individual measures.  For example; there is a limit on de minimis funds a single business can receive within a three year period. This limits the funding that a project can receive up to the set grant rate for the measure, up to a maximum grant ceiling of 200,000 euros. Applicants are responsible for ensuring that they do not breach these limits.
You should check and use the current approved exchange rate available at www.cobody.gov.uk.     

    If you decide to complete your full application form, you must apply for grant funding in sterling at a 
    level which is at or below the 200,000 euros level.  
· The grant rate will also be dependant on the extent of commercial return from the project activities.

· The minimum grant awarded will be £3,500
5. What match funding sources can I use?

LEADER RDPE grant funding cannot be match funded with other public money. Match funding for any project must come from private sector sources i.e. private funds, bank loans or other investments. 

If you are thinking of using other funding programme sources as well you should check to find out if the funding is considered public or private.
6. How do I apply for grant support ?

You must first submit a completed Expression of Interest form. This will be assessed by the Local Action Group who will decide whether or not to invite you to make a full application.

If you are invited to submit a full application form, you will be asked to submit further additional details to substantiate your project. These could include a business plan, planning permission, quotations for project costs (minimum of three), evidence of demand, market research, etc. 

If you are not invited to apply you will receive a full explanation in writing.

If you would like to discuss the potential eligibility of your project please contact the LAG Manager, Jo Finlow. Tel: 01754 610 557, Mob: 07827 083 405, E.mail: jo.finlow@lincolnshire.gov.uk
Completing the Expression of Interest Form

Please provide as accurate account of your idea as possible as the information given will be used to review your proposal and assess if you are to proceed to a full application.  If any detail you provide requires clarification the LAG Manager will contact you for further information, however, this may delay the processing of your form.

A decision should be made on the expression of interest within 15 working days on receipt of a signed paper copy.
Please send the expression of interest via e mail followed by a signed hard copy in the post to the LAG Manager.
The boxes on the form will expand if you are filling in electronically.  If you are completing the form by hand please attach additional sheets of paper clearly marked with the section.
If there is box to mark with an ‘X’. Put the cursor over the box and click twice, a command window will appear and you click on the ‘check box’ command. 

NB: To ‘check’ the boxes in the sections. Put cursor over the box and double click, a window will open and you need to click the ‘check box’ button. 
1. Project Details

	Project Name
	Give your project a name, e.g. Bluebell Cottages and enter it here.


	Applicant Name
	This should be the name of the person who is applying for the grant and who will be the signatory. If this is a collaborative project the person who is to be the main point of contact should complete this section.
	Company Registration Number                 (If applicable)

	Business  or Organisation Name 
	Put in the name of the business or organisation
	If your business is registered enter the number here.

	E-mail
	Most correspondence will be conducted by e mail unless you specifically request written correspondence.  Check the e. mail address given is current and checked on a regular basis.
	

	Tel Number
	Provide the number you are usually available on
	

	Address
	This is the address of the applicant it may not necessarily be the project location there is space further on to provide details of the project location if different
	Complete this section if any of these numbers are known

All grant payments will be made through the Rural Payments Agency (RPA); if you are not currently registered forms will be made available for you to register if your proposal is asked to submit a full application.

If you are a farm business you may have all or some of these numbers. Please enter the identification numbers. 

	
	
	SBI Number 
	Single Business Identifier Number

	
	
	RPA Identification Number
	Old number used before the SBI

	Are you VAT Registered?
	Tell us if you are VAT registered.
	RPA Vendor Number 
	If you receive payments from the RPA you will have this number

	Named Individual Contact details. 
We require a named individual to be the main point of contact for the application. Provide details here if different from the Applicant.

	If you are using an agent and they will be the main contact tell us here

	Collaborative Projects

	A collaborative project is when a group of individuals, businesses or organizations come together specifically to apply for funding and deliver the project. Give details of the people and businesses involved, and why it is a collaboration project

	What is your Legal Status?
Check the most relevant box that describes your legal status
NB: To ‘check’ the boxes in the sections. Put cursor over the box and double click, a window will open and you need to click the ‘check box’ button. 

	If you are a farming enterprise or a business please answer the appropriate section below to tell us more about your activities. This will enable us to verify your eligibility for a grant. 

	Are you currently earning an income from agriculture, horticulture or forestry?  

Answer the questions and give details. We need this information to check your applicant eligibility



	If you are a business, please provide details

	Answer the questions and give details. We need this information to check your applicant eligibility

	Provide details including dates if you have received any funding through ERDP schemes since the year 2000
Provide details of any ERDP funding you have received since 2000. This may affect the amount of grant that can be awarded as the funding is subject to European Union rules on State Aid.  You should not include any funding under the Single Payment and Agri-environment schemes (e.g Entry Level Stewardship –ELS and Higher Entry Stewardship Schemes - HLS).

	Detail of Funding
	Amount
	Date funding received

	
	
	

	Provide details including dates if you have received any other public sector funding including ‘de minimis’ funding in the previous three years.
Provide details of any other public sector funding you have received within the last 3 years e.g Local Authority. This may affect the amount of grant that can be awarded as the funding is subject to European Union rules on State Aid.  

Dependent on the exchange rate the de minimis regulation (regulation 69/2001) allows a Company to receive up to 200,000 euros over a rolling three year period. It is important that you provide the dates of when you received the funding in order to work out the amount received in the rolling three year period.

	Detail of Funding
	Amount
	Date funding received

	
	
	

	Project Location if different from the address above. (Please check the project is located in an eligible ward from the website or ask the LAG Manager)

	If the address of the project is different than the address given above please complete details or enter “as above”. The project must be located in one of the wards identified as in the area. Check the map on the website.

	What type of activity is your project proposing?
Check the relevant box   FORMCHECKBOX 
 (Put the cursor over the box and click twice, a command window will appear and you click on the ‘check box’ command.


2. Timescales

	Project Start Date 
	
	 Project End Date
	

	Enter the estimated start and end date of the project. Be realistic with the dates.

Start date – allow for the time for the full application process (at least 6 weeks)

End date – allow for time delays and finishing the paperwork and claims off. (at least 4 weeks after project activity has finished)


3. Planning Permission and other consents 
	Is planning permission required for this project?

	Answer the relevant questions to indicate where you are in the process. If planning permission has not been applied for yet, have you discussed your ideas with the planning authority to get an indication if the proposals may be acceptable or not? If planning has been applied for, clearly state the Authority involved, what is applied for and the date a decision is expected or permission was granted.


	Do you require other consents or assessments? 
E.g Protected species survey, Flood Risk Assessment, provide details.

	Other consents – Detail if you have to undertake other surveys or require any other type of consent and where you are in the process.


4. The Project
	Project Activity: Describe your proposed project; aims, objectives, how this will be done.
Provide a full outline, (the boxes will expand as you type).
Provide an outline description of your project idea and proposed activity as clearly as possible. Make sure it is possible to get a clear indication of your proposals. (ask someone else to read it who does not know what your ideas are) 

	Background to Business or Organisation 

Provide any additional information about the business or organisation that will help give the LAG a greater understanding of the project.
Aims

Describe the aim of the project. This should be a short two to three sentence paragraph that gets the information across. E.g To create a quality new holiday cottage business on the farm which will diversify our activity and provide additional income to the farm. 
Description of project activities:
Describe the actual physical activities that will be carried out: e.g
To renovate two farm outbuildings to become the cottage and landscape the crewyard. 

Create a website to market and promote the cottage and undertake training in the management of the website.

You need to bear in mind that detailed information is not required until a project has been asked to complete a full application form.  However the description given here will be used to review the project and to get a good idea of the proposal and how it fits within the programme as a whole.

Have you developed a business or project development plan yet? 

If you have started tell us, this gives us an idea of how developed and researched your ideas are



	Need and Demand

	Why is the project needed?
Tell us why you need to undertake this project. 

E.G Income from farming is no longer sufficient to maintain a viable business 

or
The business needs to develop in order to expand capacity for the increase in customers.

or

There is insufficient quality self catering accommodation in the area.  
What demand is there to for your project?

Do you know if there is a demand for the activity you are proposing to undertake with your project? Tell us what this demand is. 
E.G If you are wanting to set up a farm shop, how do you know if there will be customers?
or
If you want to create self catering holiday accommodation are there enough visitors wanting to stay in the area to make the business viable?

Have you undertaken any research or consultation with others to identify /confirm the need? If so give outline details of what you have done so far
It helps if we know how you have identified the need and demand for the project. Just ‘having an idea’ and not actually doing any initial research at this stage is not sufficient to help the LAG make a decision on the project.


	What are your project objectives? 

	Objectives are the key goals you hope to carry out to achieve your project aim. Describe in this section what you feel are the objectives of the project;

E.G. if your project aim is to set up a quality self catering holiday business your objectives would be:

To renovate and create the holiday cottage

To achieve a star quality rating for the cottage 

To develop a website promoting the cottage
To undertake training in website management and book keeping
To achieve 65% occupancy in the second year


	Do they fit with one or more of the Local Development Strategy Objectives?

(see EOI guidance note section 2):

	Read EOI guidance note section 2 and check the relevant box

	What outputs will be achieved with the project? 

Outputs are the direct, physical product or service generated by the project and can be set out as clear measurable targets. 

The table includes outputs that need to be achieved. Your project must be able to help achieve these outputs. Indicate which outputs you think the project will generate. If possible at this stage, put in figures of jobs which could be created or sustained, if applicable. 

	Will the project achieve one or more RDPE outputs?
Support faming households to diversify
 FORMCHECKBOX 

Create Jobs

 FORMCHECKBOX 

How many jobs?

Support a new or developing micro enterprise
 FORMCHECKBOX 
  

Sustain Jobs

 FORMCHECKBOX 

How many jobs?

Support a Conservation/Heritage Activity
 FORMCHECKBOX 

Support a Tourism Activity
 FORMCHECKBOX 

Support training for farmers diversifying, businesses, and people involved in tourism, conservation and heritage in the area
 FORMCHECKBOX 

Increase visitor overnight stay
 FORMCHECKBOX 

Benefit the rural population
 FORMCHECKBOX 

Provide training days
 FORMCHECKBOX 
    

Increase day visitors

 FORMCHECKBOX 

Detail the  outputs you think your project will achieve

You can also provide detail of any additional outputs, specific to your project as well.
e.g establish two wildlife areas.




	5. Project Impact

	Provide details of how your project activities will impact on the local area’s economy and community; give details of both; positive and negative effects if any.
Impact is the outcome or the consequences for, the economy or community of the project activities. They reflect the intended results from the project and should reflect back to the project’s objectives.
Please give details of how the project might impact on the local economy and community. You need to demonstrate you have thought about how the project is likely to impact on the economy and community in which it is sited. If the project is likely to have positive external impacts on the local area’s economy and community please state these, also include consideration you have given to any negative impacts, e.g similar business activity within the area.



	6. Environmental Sustainability

	What consideration is given to the environmental impact and sustainability within the proposed project? Indicate the aspects of sustainability you plan to carry out in your project under the following headings where applicable. 
At this stage it is important we get an understanding of your approach to environmental sustainability and how the sustainable use of resources are being addresses for your proposed project activities and the area. All projects must be addressing sustainability in a positive manner.
Indicate with a tick or ‘Yes’, which types of sustainable activity you propose to undertake. There is also a section at the end for you to add any other types of activity which has not been listed. 
If your project is endorsed to the full application stage you will need to provide information on how you will carry out the activities indicated here.




7. Project Costs and Funding. What are the estimated total project costs?

	The projects costs table must include all the project costs

Enter the estimated total costs of the project including a brief description of the type of spend in the left hand column e.g. leaflet costs, ice cream maker. Additional lines can be added for items of expenditure as required. The project costs should be broken down across the ‘spending’ periods when you anticipate the expenditure will be carried out.  Round costs up to the nearest £1.00 and exclude recoverable VAT. If you are not VAT registered or unable to recover VAT back on the project costs you can include the VAT element of the costs as eligible expenditure.
If you are not VAT registered or cannot claim the VAT element of the project costs tell us here   


Example of completed table
	Description 

	April 2009
to 

Sep
2009
	Oct 2009
to  March

   2010
	April 2010
to 

Sep
2010
	Oct 2010
to  March

2011
	April 2011
to 

Sep 

2011
	Oct 2011
to  March

2012
	Total £
(excl. recoverable  VAT unless not VAT registered)

	Capital Items 
	
	
	
	
	
	
	

	Equipment
	5,000
	
	5,000
	
	
	
	10,000

	Building works
	15,000
	3,000
	
	
	
	
	18,000

	Landscaping
	
	2,000
	
	
	
	
	2,000

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Revenue items
	
	
	
	
	
	
	

	Printing costs
	
	
	2,000
	
	
	
	2,000

	Website
	
	2,000
	2,500
	
	
	
	4,500

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total 
	20,000
	7,000
	9,500
	
	
	
	36,500


Please add additional rows as necessary
	Detail any other costs or other information regarding the project budget you feel is relevant.

	Providing  detail of other costs already incurred or to be made in addition to the project costs above help us get a better picture of the overall project.


How will the costs be met?  
Explain how the project costs will be met; giving a breakdown of the sources, amounts and if this funding is confirmed or still being applied for; e.g if you have it within your own bank account or if you are in the process of applying for a bank loan. Include the amount of grant funding being requested and the percentage this represents of the whole project.  
Refer to guidance notes for % grant rates to complete detail for ‘Amount of grant sought’.
	Funding Source
	Total Amount £
(excl. recoverable  VAT unless not VAT registered) 
	Status

(‘Applied for’ or ‘confirmed’?)

	Own money
	10,000
	Confirmed

	Bank (loan/overdraft)
	8,250
	Subject to project approved

	HP/lease
	
	

	Other (please specify)
	
	
	

	
	
	
	

	
	
	
	

	Sub Total of private and other funding
	18,250
	50
	% Private and other funding
	e.g 50%

	Amount of RDPE funding sought (minimum of £3,500)
	18,250
	50
	% Grant requested
	50%

	Total of RDPE and other funding        (this figure should tally with ‘total costs’ figure)
	36,500
	100
	% Total
	100%


8. Requirement for Funding
	Provide details of why your project should receive funding 
It is important for us to understand why your project should receive funding support


	Explain why the project should receive public funding

This question is asking for an explanation of why the project should receive public funding

	Why RDPE funding?

This question is asking why should the funding be from the RDPE progamme? Look at the LAG objectives to help you provide the answer

	What would happen if funding was not granted or amount reduced?
Explain what would happen to the project. Have you got any other options? Would you be able to go ahead with the project or some of it? What differences would there be?


	9. Future Activity

	How will the project or activity continue after RDPE funding has finished?

	The CAZ Local Action Group wishes to fund projects that will continue to contribute to the rural economy and well being of the area after the funding has finished. Grant support is useful to provide start up funds to get projects off the ground, but the eventual aim must be for the enterprise/activity to be self-sustaining. In this section you should explain how your project will be sustained after RDPE funding ends. Also include any plans you may have to develop the project further in the future. 


10. Declaration

	The declaration must be signed by the individual named in section 1, Project Details
Make sure you have read through the form and then sign the declaration


Completed forms should be e-mailed to jo.finlow@lincolnshire.gov.uk and a SIGNED hard-copy version posted to: Jo Finlow, Coastal Action Zone RDPE Team, Lincolnshire County Council, Beech House, Waterside South, Lincoln, Lincolnshire, LN5 7JH
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